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W H Y  A  D I G I TA L  O P E R AT I N G  P L AT F O R M ?

SWEs popped up organically and independently around the world. We needed to begin 
bringing together implementers to establish norms and improve efficiencies.
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Est. current 

population served 

by SWEs: 

~40 million people
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W H Y  A  C O L L A B O R AT I O N ?

Competition hinders us from making a dent in the need. We require collaboration to 
share ideas, experiences, and best practices.

Competition

SWE 

market:

1 billion*

* Dalberg Global Advisors. 2017. The Untapped Potential of Decentralized Solutions to Provide Safe, Sustainable Drinking Water at Large Scale
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W H AT  I S  T H E  “ P L AT F O R M ” ?

A comprehensive digital operating platform that would facilitate implementation of 
SWEs and establish a common structure.
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T H E  C O L L A B O R AT I O N

Four disparate organizations came together to tackle components of the platform, 
each brining their specialized skills and expertise..
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C U R R E N T  S TAT U S

Untapped and Jibu tackled a component of the platform while EY and Safe Water 
Network focused on the overall design and market.
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C H A L L E N G E S

We faced significant challenges in bringing consistency and understanding among very 
different systems, approaches, and organizations
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W H E R E  W E  G O  F R O M  H E R E ?

We’re identifying and pursuing further opportunities for collaboration among the 
partners and identifying new collaborators.
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